





VI.

ACADEMIC AFFAIRS AND ENREOLLMENT MANAGEMENT COMMITTEE
MATTERS

Committee chair Trapp reported on this commitiee’s meeting on December 4. The following
items on today’s agenda stemmed from those committee discussions:

VIL

A, Resolution Approving the 2019-2024 “Roaring with Excellence” Strategic
Plan

Dr. Alexander gave brief overview comments and provided Trustees with a nicely printed
color brochure of tie new strategic plan. It was agreed that the Board should revisit this
document periodiclly as a matter of importance jld to measure progress. With the
recommendation of the Academic Affairs and Enrollment Management Committee and
upon motion by Mr. Trapp and seconid by Ms. Jordan, the resolution was approved by
unatimous vote, |

B. Resolutioni-Approving Four Baccalaureate Degree Programs in the
Department of Visual Arts and Design
|

Following introductory comments by Dr. Alexander, with the recommendation of the
Academic Affairs and Enrollment Management Committee and upon motion by M.
Trapp and second by Ms. Whitaker, the resolution was approved by unanimous vote.

C. Resolution Approving Master of Science in Sport and Recreation
Management Degree

Following introductory comments by Dr. Alexander, with the recommendation of the
Academic Affairs and Enrollment Management Committee and upon motion by Mr.
Trapp and second by Mr. Pierce, the resolution was approved by unanimous vote.

D. Enrellment Update

Mr. Patterson gave a brief summary of this fall’s enroliment data. This information item

required no action :by the Board.

ADV ANCEMEN"F AND UNIVERSITY RELATIONS COMMITTEE MATTERS

Committee chair Abroms reported on this committee’s meeting on December 4. The following
items on today’s agenda stemmed from those committee discussions:

A, Update on UNA Foundation and University Endowments

As the Board’s representative on the Foundation Board of Directors, Mr. Trapp
commented on the market performance of the investment portfolio with Gerber Taylor.
The UNA Foundation Board of Directors has issued a Request for Proposals (RFP) for
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X. " OTHER BUSINESS

A, Resolution Adopting Presidemial Performance Goals for Academic Year
2018-2019 '

On behalf of the Ad Hoc Presidential Evaluation Committee, Mr. Abroms submitted a
revised list of perfermance goals for consideration for this academic year. Mr. Abroms
then moved approval of same, and Mr. Maples seconded the motion. There being no
objections or additional questions, the list of the President’s performance goals for 2018-
2019 was apploved by unanirnous vote.

B. 2019 Board of Trustvqt's Meeting Dates

Mr, Russell submitted alternate options for fprmal quarterly meetings and committee
meetings 1o better accommaodate the travel schedules of non-local Trustees. Dr. Kitts
answered questions related tolstatutory, and bylaws provisions for how electronic
participation relates to quorum requirements; Upon motion by Mr. Trapp and second by
Mr. Ouellztte, the list of meeting dates so noted as “alternate options™ was adopted for
2019,

XL MOTIOI\I! FOR EXECUTIVE SESSION

Mr. Russell noted that an executive session was needed to discuss good name and character
issues related to items from the Advancement and University Relations Committee and to
discuss pending legal matters. As an’attorney licensed to practice law in the State of Alabama,
Ms. Fite-Morgan affirmed that the Board’s discussion of thése matters in executive session is
authorized under 3ection 3 of the Code of Alabama that allows for executive session to discuss
legal 1am1ﬁcat10ns of potential l1t1gatlon and the genelal reputation and character of an
individual. Therefore, an executive session would be in compliance with the Open Meelings
Act. Upon motion by Mr. Maples, second by Ms. Jordan, and a unanimous vote, the meeting
recessed at 3:00 p.m. for a short break and to enter into executive session.

| P
At approximately 3:04, the Board entered into executive session with Ms. Fite-Morgan present

as legal counsel, with Dr. Shaw present to provide comments as to items recommended by the
Advancement and University Relations Committee, and with Dr. Alexander, Mr. Thornton, Ms.
Conlon, and Mr. Patterson present for individual discussions of legal matters. Dr. Shaw, Mr.
Thornton, Ms. Conlon, and Mr. Patterson exited the executive session at various stages, and only
Ms. Fite-Morgan and Dr. Alexander remained in the room with Dr. Kitts and the Board for the
entirety of the closed session. :

? ! !
The Board reconvened in regular session at 4:40 p.m. immediately following the executive
session. Mr. Russell reported that the Board now had two action items to address that were
presented in executive session and viewed favorably by the Board, Advancement and University
Relations Commiitee chair Abroms presented each item:
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A. Resolution Authorizing Honorary Naming of the University’s Softball Stadium as
the “Hilda B. Anderson Softbal! Stadium”

Upon motion by Mr. Abroms and second by Mr. Trapp, the resolution was approved by

unanimons vote.

B. Resolution Authorizing Honorary Naming of the “Steve and Sheila Pierce
Hospitality Suite” within Flowers Hall

Upon motion by Mr. Abroms and second by Mr. Howard, the resolution was approved by a
vote of eight (8) in favor, none opposed, and one (1) abstention by Mr. Pierce. !

The Board hed no other action items to presént from its discussions in executive session.

MOTION T!

ADJOURN

There being no other business to come before the Board, upon motion by Mr. Abroms, second by

Mr. Ouellette,

and a unanimous vote, the me|'=t1ng adjourned at 4:46 p.m.

Appldved March 22, 2019

\mﬁm VQ/ WM // /M / (AL

President Pro Tempore Secretar y
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