MINUTES OF THE BOARD OF TRUSTEES

INIVERSITY OF NORTH ALABAMA
FLORENCE, ALABAMA

9:00 a.m,, Friday, June 11, 2021

The Board of Trustges for the University of North Alabama met on Friday, June 11, 2021, in the
Performance Center of the Guillot University Center in accordance with Section 6 of Act No.
773 of the 1967 Regular Session of the Alabama Legislature. A letter from three Trustees (dated
May 21, 2021) was sent via email to Governor Kay Ivey in care of her Director of Constituent
Affairs, requesting that the Governor call the quarterly meeting for June 11. Proposed letters
calling the Board to the meeting also were sent for the Governor’s signature as per standard
practice, and the same were mailed from the Governor’s office to Trastees in advance of the
meeting under the date of May 21, 2021. On June 3, Board members were advised via email that
the agenda, proposed resolutions, and supporting documents for items of discussion were
available for individual electronic access in the Canvas software system.

Board President Pro Tempore‘: Simpson Russell called the meeting toi order at 9:03 a.m.
I, INVOCATION

Mr. Evan Thoraton offered the opening invocation.

II.. ROLL CALL

President Kenneth D. Kitts called the roll, and the following members were in attendance;

| ;
Trustee Marty Abroms Trustee Jim Page Trustee Nancy Sanford
Trustee Joel Anderson Il Trustee Steve Pierce Trustee Gary Smith
Trustee Wendell Gunn Trustee Simpson Russell Trustee Anne Whitaker

Trustee Marcus Maples

Therefore, a quorum was present. Absent were ex officioc member Governor Kay Ivey and
Trustee Will Trapp.

Others present for all or part of the meeting:
Dr. Ross Alexander, Provost and Executive Vice President for Academic Affairs

[ ]

e Mr. Jason Cochran, Exec. Director of Governmental Relations and Economic Development
¢ Ms. Amber Fite-Morgan, General Counsel

* Dr. Kimberly Greenway, Vice President for Student Affairs

e Mr. Kevin Haslam, Vice President for University Advancement; Interim Athletics Director
» Mr. Ron Patterson, Vice President for Diversity, Equity, and Inclusion

e Mr. Evan Thornton, Vice President for Business and Financial Affairs

e Ms. Bliss Adkison, President of Staff Senate

o Dr. Sara Lynn Baird, Dean of the College of Arts and Sciences

* Dr. Joy Borah, Senior Vice Provost for Academic Affairs

» Dr. Vince Brewton, Dean of the Cole Honors College

e Dr. Greg Carnes, Dean of the College of Business












IX. FINANCE, FACILITIES, AND PERSONNEL COMMITTEE MATTERS

Conumtu e chair Abroms reported on t)he various topics covered during this commlttee s meeting
on June 10 and that are on today’s mesting agenda:

A!. Review of Financial Inforiation for Quarter Ending March 31, 2021

The University is in a solid financial position in spite of inequitable state funding.
Approximately $1 million in cost savings is expected this year due to the Schneider
erergy project. Tuition and fees revenue at this point in the fiscal year ére in line with
expectations. There is a noted decrease in auxiliary revenue due to the pandemic, but
much of that has been mitigated by federal economic stimulus funds received through the
CARES Act and American Rescue Plan. The quarterly financial report was thoroughly
reviewed in the committee setting. There were no questions, and this information item
required no action by the Board. :

B. Resolution Approving Proposed University Tuition and Fees for the 2021-
2022 Academic Year

Mr, Abroms gave an overview of this resolution and emphasized that next year’s tuition

charges again are being held flat (i.e., second year in a row of no tuition increase). There

being no questions, with the recommendation of the Finance, Facilities, and Personnel

Committee and upon motion by Mr. Abroms and second by Ms, Whltaker the resolution

was approved by unanimous vote.

C. Resolution of the Board of Trustees for the University of North Alabama
Authorizing the Issuance of General Fee Revenue Bonds

M. Abroms noted that this resolution allows the University proceed with plans for a $25
million bond issue subject to final authorization from the Board within the next 60 days
based on favorable market termis. It is anticipated that the Board’s Executive Committee
will need to convene prior to the next regular Trustees meeting in September to consider
the matter. With the recommeridation of the Finance, Facilities, and Personnel
Cemmittee, Mr. Abroms moved approval of the resolution, and the motion was seconded
by Mr. Page. Ms. Sanford asked Mr, Thornton to specify the priority capital project
needs to which the funds would be applied. Those projects as currently identified are:

o Music Building renovations and expansion
o Student Recreation Center renovations and expansion

o Relocation of UNA baseball operations

There being no further discussion, the resolution was then approved by unanimous vote.
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D. Resolution Approving Additional Funding to Proceed with Previously
Approved Facilities Projects: LaGrange Hall Renovation and 541 W.
College Street Eenovation \

Following summary comments by Mr. Abroms, with the recommendation of the Finance,
Facilitigs, and Pelsonnel Committee and upon motion by Mr. Abroms and second by Ms.
Wlntakel the 1esolut10n was approved by unanimous vote.

E. Resolution Authorizing the University to Expend Funds Necessary for a
Renovation of Lafayette Hall
|
Following summary comments by Mr. Abroms, with the recommendation of the Finance,
Facilities, and Personnel Committee and upon motion by Mr. Abroms and second by Dr.
Gunn, the resolution was. approved by unanimous vote.

F. Resolution Auth‘lorizing Expenditure of Funds for Replacement of Turf
Surface on Outdoor Field

Following summary comments by Mr. Abroms, with the recommendation of the Finance,
Facilities, and Personnel Committee and upon motion by Mr. Abroms and second by Ms.
Whitaker, the resolution was approved by unanimous vote.

|

Mr. Russell noted that the Un1ve131ty continues to enjoy excellent ratings from Moody’s and
Standard & Poor’s, and he commended the administration, faculty, and staff for their assistance
in reducing expenses in a year marked with financial uncertainty due to the pandemic.

G. Information I'tems

Mr. Abroms noted three additional items brought forward by the Committee:

(1 Public Posting of Financial'Disclosure Information — This information
item is provided in the meeting materials as a part of each June agenda, It
required no action by the Board.

(2) Risk Assessment/Internal Control Policy Annual Report — This
information item is provided in connection with each June meeting and
reveals no new issues of concern. The senior administration continues to
monitor and address any atreas ¢f potential institutional risk.

\

(3) 2019-2020 Audit — The University achieved another clean opinion with

no issues of concern in its most recent financial audit report.

None of these information items required any action by the Board.
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