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FACULTY SENATE MINUTES 

December 8, 2011 

 

The Faculty Senate of the University of North Alabama met December 8, 2011 in Room 102 of 

Floyd Science Building at 3:30 p.m. 

 

President Townsend called the meeting to order and recognized the following proxies: 

 Cecile Nabors for Senator Butler from Collier Library, 

 Dan Hallock for Senator Gafford from Marketing and Management, 

 Keith Jones for Senator Carnes from Accounting, 

 Eric O’Neal for Senator McIntosh from HPER, 

 Kathy 
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REPORTS: 

 

A. Senator  Williams, chair of the Academic Affairs, presented the Faculty and Staff 

Computer Administrative Rights document. (See Attachment A)  Senator Sanders 

presented concerns from the Department of Communications. (See Attachment B)  

Senator Richardson moved to refer this issue back to the committee.  Senator Barrett 

seconded.  The motion passed.  Senator Carrasco also suggested that the phrase 

“justifiable artistic value or research value” be added.  Any further comments should be 

sent to Senator Williams or President Townsend.  Senator Williams also presented the 

Network and Computer Monitoring document. (See Attachment C)  Senator Sanders 

presented recommended changes. 
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Richardson seconded.  The motion passed.  On reconsideration, the motion to change C average 

to B average failed.  The amended revision of the Early Scholars Program passed. 

 

NEW BUSINESS: 

 

A. Senator Lee moved to send the Establish Reporting of Last Date of Attendance (LDA) 

issue to the Faculty Affairs Committee. (See Attachment G)  Senator Barrett seconded.  

The motion passed. 

 

B. President Cale reported the problem with funding for Kilby.  Kathy Wallace presented 

information concerning what value Kilby contributes to the university’s mission.  Each 

department was encouraged to report how Kilby is used within their curriculum.  

 

 

Senator Gaston moved the meeting be adjourned.  Senator Roden seconded.  The motion passed 

unanimously.  The meeting adjourned at 5:30 p.m. 
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ATTACHMENT A 

 
President Townsend, 
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Faculty and Staff 
Computer Administrative Rights 
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ATTACHMENT B 

Faculty and Staff  
Computer Administrative Rights  
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access to computers storing confidential data, and ensuring compliance with applicable policies, 
procedures and regulations. Faculty and staff must adhere to all applicable regulatory requirements 
such as the Family Educational Rights and Privacy Act (FERPA) and the Health Insurance Portability and 
Accountability Act (HIPAA).  
 
6. Maintaining user installed software (updates, security patches) is normally the responsibility of the 
faculty or staff member with administrative rights.  

 
7. Faculty and staff may not modify or remove antivirus, auto-updates, malware detection software, or 
otherwise make any modification that is intended to circumvent the protection of the machine.  
 
8. To comply with copyright restrictions and licensing requirements for all software installed on their 
computers that is not provided by the university, faculty and staff must have a legal license for every 
piece of software they install and must present those licenses if required. Installing unlicensed software 
is strictly prohibited.  
 
9. Faculty and staff are primary responsible for every actions made with their administrative account 
and for all direct or indirect consequences of those actions.  
 
10. When in doubt, faculty and staff are advised to inquire with Computer and Telecommunication 
Services for recommendations before installing or updating questionable software or hardware.  
 

4 Support of Computers  
 
Faculty and staff must be aware that, with administrative rights, they become the primary support for all 
software and hardware not provided by or installed by the university's computer services department. 
The university's computer services department will provide support services for faculty and staff with 
administrative privileges within reason. The university's computer services will continue to provide 
support, patches, and maintenance for all software and hardware provided and installed by the 
university.  
 

5 Relinquishing Administrative Rights  
 
Faculty and staff members may elect to voluntarily relinquish administrative privileges on their 
computer, limited to no more than twice per semester. Requests must be made in accordance with the 
procedures stated in section 5.1.  
 
5.1 Relinquishment and Recovery Procedure  
 
If a faculty or staff member wishes to voluntarily relinquish administrative rights on any computer 
assigned for their use, they must notify the director of computer services in writing.  
 
Requests for recovery of administrative rights must also be made to the director of computer services in 
writing. The director of computer services may choose to require petitioners to attest in writing that 
they have read and agree to abide by this policy. The director of computer services, at his or her 
discretion, may delegate the authority to accept requests. Approval or denial of these requests will be 
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ATTACHMENT C 

Network and Computer Monitoring 
 

University of North Alabama 

 
November 22, 2011 

 
1 Introduction 

 
Academic freedom, free inquiry, and freedom of expression within the academic community are core 
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4 Retention 

 
Monitoring individuals' network usage burdens the collection entity with data protection 
responsibilities. Monitoring of individuals' network usage habits generates records subject to a system 
of protections under the Federal Educational Rights and Privacy Act (FERPA). In addition to the 
protections provided by FERPA, a 1997 report by CAUSE (Association for Managing and Using 
Information Resources in Higher Education) recommends a full system of Fair Information Practices 
(FIPs) for the treatment of these student records. This framework includes notification of policies; 
minimization of collection of data; limits on secondary use; nondisclosure and consent; a need to know 
before granting third parties access to data; data accuracy, inspection, and review; information security, 
integrity, and accountability; and education. 

 

 

 

Last updated: 11/25/2011 1:28 AM 
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ATTACHMENT D 

Network and Computer Monitoring  
 
University of North Alabama  
 
November 22, 2011  
 
1 Introduction  
 
Academic freedom, free inquiry, and freedom of expression within the academic 
community are core principles of the University of North Alabama and, as such, may be 
limited to no greater extent in electronic format than they would be in print. Computing 
resources are provided to support the University's mission of education, research, and 
service, and The University community relies on the integrity and responsible use of 
computing resources by each of its members.  
 
2 Scope  
 
A user of the University's computing resources is any individual, organization, or entity that 
attempts to access computing resources owned or operated by the University, whether the 
attempted access is successful or unsuccessful or by direct connection or by remote 
connection. This policy applies to all users of the University's computing resources.  
 
Electronic information on University computing services, including, but not limited to, 
electronic mail and personal information is subject to examination if it is necessary to 
maintain or improve the functioning of University computing resources. Therefore, it is 
understood that there is a need to periodically inspect computers and network usage in 
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3. Where probable cause exists to believe that the user has violated, or is violating this 
policy.  
 
The user will be notified, in writing, within seventy-two (72) hours of the initial 
monitoring. This notice will indicate the specific instance(s) that initiated the justification 
for monitoring.  
 
4. Upon receipt of a legally served directive of appropriate law enforcement agencies. 
 
The University may also monitor individual usage upon receipt of a legally served directive 
of appropriate law enforcement agencies. In these instances, the user will not be notified, 
so as to not impede on investigations by proper authorities.   
 
Any such monitoring of individual activity, with the exception of when a user voluntarily 
grants access, must be approved in advance by the President of the University. Any records 
generated as a result of individual or network monitoring are to be maintained for no 
longer period than necessary but in no instance longer than required by the State Records 
Act.  
 
Any violation of these procedures and/or unauthorized monitoring, by the University, will 
be considered “misuse” and personnel involved will be subject to the “Sanctions of Misuse” 
as defined in the university’s “Computer Administrative Rights” policy. 
 
4 Retention  
 
Monitoring individuals' network usage burdens the collection entity with data protection 
responsibilities. Monitoring of individuals' network usage habits generates records subject 
to a system of protections under the Federal Educational Rights and Privacy Act (FERPA). 
In addition to the protections provided by FERPA, a 1997 report by CAUSE (Association for 
Managing and Using Information Resources in Higher Education) recommends a full 
system of Fair Information Practices (FIPs) for the treatment of these student records. This 
framework includes notification of policies; minimization of collection of data; limits on 
secondary use; nondisclosure and consent; a need to know before granting third parties 
access to data; data accuracy, inspection, and review; information security, integrity, and 
accountability; and education.  
 
Last updated: 11/25/2011 1:28 AM  
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ATTACHMENT E 

Possible Div1 questions for spring 2012 Faculty Attitude Survey 

 

I support UNA’s move towards Division 1 athletics. (from Strongly Agree to Strongly Disagree) 
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ATTACHMENT F 

PROPOSED REVISIONS TO 

EARLY SCHOLARS PROGRAM AT UNA 

 

1. Rename the program Early College. 
 

2. Require a high school B average to be eligible for initial enrollment in Early College 

program. 

 

3. Require a B average on UNA courses for continued participation in Early College 

program. 

 

4. Allow one 3 or 4 hour course tuition-free per semester.  A second course would be 

charged tuition. The summer is considered one semester. 

 

5. Allow 10th grade students with a composite ACT of 22 or better to participate tuition-

free in the Early College program. They must comply with the conditions above. The 

current policy of allowing 10th grade students to pay tuition would be eliminated.  

 

6. Exceptions must be approved by the dean of the college, the vice president of academic 

affairs, and the department chair where the course is housed. 

 

7. Establish a university committee charged with developing a new program that engages 

gifted high school students with UNA consistent with the concept of an early scholars 

program.  

 

 
 

 

 

 

 

 

 

 

 





 

18 

 

Early Scholars College 

 

High School Sophomores, Juniors and Seniors.  High school students at the junior or senior level 

who are considered to be high academic achievers with a high school average of B or better 

http://www.una.edu/admissions.
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ATTACHMENT G 

Proposal to Establish Reporting of Last Date of Attendance (LDA)  

On  

Students Who Fail to Receive a Passing Grade 
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This new verification method will require reporting a “Last Date of Attendance” (LDA) for any 

student for whom a grade of F, U, or NC is assigned.  A grade of F, U, or NC and an LDA must be 

entered at the same time.   The instructor will not be allowed to finish the process of entering 

grades if he/she does not complete the LDA field for those students with a grade of F, U, or NC. 
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2011-2012 UNA Undergraduate Catalog 

Academic Procedures and Requirements 

Page 61 

 

GENERAL REGULATIONS 

 

Class Attendance.  

 

(1) Regular and punctual attendance at all scheduled classes and activities is 

expected of all students and is regarded as integral to course credit. 

 

(2) Each student is directly responsible to the individual professor for absences 

and for making up work missed.  

 

(3) Particular policies and procedures on absences and makeup work are 

established in writing for each class, are announced by the professor at the 

beginning of the term, and for excessive absences, may provide for 

appropriate penalties including reduction in grades or professor-initiated 

withdrawal from class.  

 

(4) Official written excuses for absences are issued only for absences incurred in 

connection with university-sponsored activities.  

 

(5) For all other types of group or individual absences, including illness, 

authorization or excuse is the province of the individual professor. 
 

(6) The instructor may take attendance from time to time to be able to 

verify the student’s last date of participation in an academically related 

activity.  There is no specific procedure required of the instructor for 

determining a student’s class attendance. 
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Comments on GENERAL REGULATIONS, Class Attendance Policy, in the UNA 

Catalog  

 

The 1st and 2nd sentences are general expectations directed to the student.  These 

2 sentences have no relation to the grade reporting function at the end of the 

semester.  There is no change of any policy or procedure required with regard to 

the expectations of the student as noted in this section.   

 

The 3rd, 4th, and 5th sentences pertain to requirements and/or expectations of the 
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Additional comments about requiring the LDA: 

 

 The University of North Alabama (UNA) is an institution that is not required 

to take attendance 

 There is no specific procedure required by UNA or the Department of 

(G
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5.2 CLASS ROSTERS AND ROLL BOOKS 

 

The official roster of students for each class is provided for the faculty member on-line. It 

is the prime responsibility of faculty members to assist in validating proper enrollment through 

careful check of the on-line rosters. A student may not receive a final grade unless properly 

registered for the course, and faculty members may not merely add a student to a class without 

supporting documentation. 

 

Standard roll books for daily use in recording attendance and grades are provided for 

faculty members by the chair of the department. The names entered in the roll books should 

correspond to those on the online roster. Roll books should be retained for reference purposes for 

at least one term beyond the term for which used. 

 

Faculty members are required to maintain regular and accurate records of student 

attendance for academic reasons and for the reports required for compliance with regulations 

imposed by the Veterans Administration, for compliance with federal student financial aid 

requirements of the United States Department of Education, and for compliance with other 

external agencies. If a student stops attending class(es) or exceeds the maximum allowable 

absences, faculty members are required to report the student's attendance status to the dean of 

their college. 

 

 

 

5.4 STUDENT ABSENCES 

 

The University expects students to attend classes regularly and punctually and regards 

reasonable participation through attendance as integral to the award of credit. University 

regulations on student absence are located in the Undergraduate and Graduate Catalogs. The 

individual faculty member may establish stricter limits and accompanying grade penalties, 

according to the level and nature of the course, but stricter policies must be approved by the chair 

of the department, and the students must be properly informed at the beginning of the course. 

The department chair should try, as much as possible, to ensure that absence policies are uniform 

in multiple sections of the same course. Each faculty member should review his/her attendance 

policies for each course, keeping in mind the educational goals of the course. Attendance policies 

should be no more punitive than required by the course goals. 

 

The student is directly responsible to the individual faculty member for absences and for 

making up work missed. Makeup procedures should be announced by the faculty member at the 

beginning of each term. Faculty members may excuse absences for illness or other extenuating 

circumstances. Official excuse for absence is provided by e-mail from the Vice President for 

Academic Affairs and Provost for group absences incurred in connection with such university-

sponsored scheduled activities as intercollegiate athletics, musical performances, and similar 

functions. From time to time, faculty also will be notified by the Vice President for Academic 

Affairs and Provost of requests from other faculty or administrative officials for group absences 

to be approved in connection with field trips and special meetings or programs of an appropriate 

nature. Approval of the absence rests with the faculty member, and the individual student must 
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secure advance permission. Implicit in an "excused absence," whether authorized by the Vice 

President for Academic Affairs and Provost or by the individual faculty member, is the student's 

entitlement, without grade prejudice, to make up tests or other specific work missed. Permitting 

makeup work for unexcused absences is at the discretion of the faculty member. The student is 

responsible for work missed regardless of reasons for absences. 

 
 

 

 

 

 

 

 

 

 

 


